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International IWW Network in Serbia
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Directorate for Inland Waterways

e Directorate for
Inland Waterways is
a special
organization of the
Government of the
Republic of Serbia

e Responsible for the
Danube, Sava, and
Tisza Rivers
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Directorate for Inland Waterways

e Our mission is to provide
efficient, sustainable,
standardized and
environmentally friendly g
system of inland
waterways which will be
used by businesses and
general public at local
and international scale
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Strategic Framework

Master Plan for IWW Transport in Serbia (2006)

Serbian Transport Development Strategy for the
Period 2008-2015 (2007)

General Master Plan for Transport in Serbia (2009)
EU Strategy for the Danube Region (2010)

Priority projects identified




EU Funded Projects — Strategic Partnerships

Instrument for Pre-Accession Assistance (IPA)
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Project 1: Implementation of RIS in Serbia
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e EU Funding programme: IPA 2007
e EU funding rate: 100%

e Value: EUR 10.5 Mill

e Timeframe: 2009-2012

e Objective: Improve navigation safety

e Measure: Introduce information and
communication technologies
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Project 1: Implementation of RIS in Serbia

e Who is using RIS in Serbia today:
— Directorate for Inland Waterways
— Ministry of Infrastructure and
Energetic — Captaincies

— Lock operators at Iron Gate 1 and Iron
Gate 2

— Serbian Customs Office

— Ministry of agriculture, forestry and
water management

— Ministry of Interior - Border Police,
Gendarmerie, Sector for Emergency
Situations (Fire brigade)

— Private shipping companies, ports
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Project 2: Documentation for River Training Works

e EU Funding programme: IPA 2010
e EU funding rate: 100%

e Value: EUR 1.85 Mill

e Timeframe: 2011-2013

e Objective: Improve navigation safety

e Measure: Remove navigation
bottlenecks
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Project 2: Documentation for River Training Works

e Preparation of conceptual designs
for all critical sections

e Preparation of main designs and
tender documentation for 5 critical
sections
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Project 2 follow up: Execution of Works

e EU Funding programme:
IPA 2012-2013
(Operational Programme
for Economic
Development)

e EU funding rate: 85%
e Value: EUR 12 Mill
e Timeframe: 2013-2016

e Continue with
preparation of main
designs and tender
documentations, and
execution of works
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Transnational Cooperation Programme

e Project: Network of Danube
Waterway Administrations

e EU Funding programme: SEE
e EU funding rate: 85%

e Total value: EUR 2.8 Mill

e Timeframe: 2009-2012

e Number of partners: 12

e Number of countries: 8

e Objective: Improve navigation safety
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{‘\JSOUTH EAST Project 3: NEWADA

EUROPE

Transnational Cooperation Programme
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Actual information for the Danube

Actual water level information Latest Notices to Skippers Actual shallow sections information
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e Results:

— Strategic documents for cross-
border cooperation

— FIS portal
— ENC harmonization
— WLAN network

Follow up project prepared (2012-2014)
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Project 4: WANDA
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Transnational Cooperation Programme
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Navigation on the Danube
e EU Funding programme: SEE
e Total value: EUR 1.6 Mill
e EU funding rate: 85%
e Timeframe: 2009-2012
e Number of partners: 9

¢ Number of countries: 7

e Objective: Protect the Danube River

e Measure: Using RIS for waste

() wanda

. Waste management for inland navigation on the Danube
Follow up project foreseen (2012-2014)
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Challenges Ahead

Using
the full potential of IWWSs

Applying
European and UNECE standards in IWT

Improving
cross-border and regional cooperation

Promoting
inland waterway transport

The goal is to achieve standardized level of navigation
safety and harmonized services on the Danube River, and
to become a fully integrated part of the European IWW
network
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Summary

International IWW Network in Serbia
Directorate for Inland Waterways

Strategic Framework

EU Funded Projects — Strategic Partnerships

Challenges Ahead
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EU Danube Region Strategy: Technical Secretariat for Priority Area 1a:
To improve mobility and multimodality: Inland waterways

2" meeting of the Steering Group

Thank You
For Your Kind Attention

Directorate for Inland Waterways
Bucharest, 28-10-2011
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