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Activity breakdown 
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Data gathering Data processing and analysis 

1 transnational and 
5 national  

Waterway 
management 

systems 

Water level 
forecast 

in  
HU, HR, BG, RO 

5 Surveying vessels 
&  

39 gauging stations 

Respond to data 

4 Marking vessels 

Procurement of equipment  
for hydrological services 



Pilot operation over 3 years… 
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Systematic 
decision 
support 
through 

improved data 
analysis. 

Matchable 
water level 
forecasts 

displayed in a 
harmonized 

way.  

Optimized 
surveys & denser 

intervals at 
critical locations. 

 
Strategically 

placed water level 
gauges deliver 

basic data. 

Exploit full 
potential of 
navigation 
conditions 

through dynamic 
marking 

… to gain experience for the full deployment of the Master Plan 
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Documentation for selected future measures 

Address other issues that hamper 
navigation at the Danube and its 
navigable tributaries. 

 

• Pre-feasibility study to upgrade the 
Gabčíkovo lock 

 

• Feasibility study to upgrade the Lower 
Váh 



Stakeholder involvement 

FAIRway Advisory Board 

twice per year (Q1 and Q3) 
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National User Fora 

once per year in each country, 
first half of the year 

 

Reflect recent trends 

Discuss planned activities 

Contribute to technical 
specifications and 
operational concepts 



Expected impact of FAIRway Danube: 

improved fairway conditions 

Expected impact 9 

Coordinated 
approach 

give insight on 
national 

circumstances 
and coordinate 
planned actions 

Collect, analyze 
and publish 
basic data 

Use available 
depths: 

relocate the 
fairway 

Test innovative 
approaches, 

Preparatory 
studies for Váh 
and Gabčíkovo 

Updated 
national 

action plans 
twice a year 

5 surveying 
vessels and  
39 gauges, 

3 years pilot 
operation, 

improved water 
level forecasts 

4 marking 
vessels, 

3 years pilot 
operation 

AIS AtoNs, 
drones for 

monitoring, etc. 

Studies  on the 
navigability of 

the Váh and the 
upgrade of 
Gabčíkovo  

no dredging 
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Selected developments in Germany 

Under preparation / in progress:  

• Upgrade of the Danube between Straubing and Vilshofen: 
Pursuing Variant A  

• Rehabilitation and/or reconstruction of locks on the 
Danube and the Main  

• Deepening of the fairway of the Upper Main  

• Deepening of the fairway of the Lower Main  
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Selected developments in Austria  

In progress:  
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Selected developments in Slovakia  

Financing ensured: 

• Upgrade of Gabčíkovo 
locks (145 Mil.€, 85% 
CEF) 

• Váh feasibility study 
tendered in 10/2016  

• 1 surveying vessel as of 
09/2017  

• 1 marking vessel as of 
06/2018 
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Selected developments in Hungary 

In progress:  

• Upgrade of 25 gauging 
stations until 03/2018 

• Publication of new 
Electronic Navigational 
Charts in 2Q2017 

Financing ensured: 

• Danube development 
study (planning and EIA) 

• 1 surveying vessel as of 
09/2017  

• 3 fairway marking vessels, 
3 high-speed patrol boats, 
115 Inland AIS light buoys, 
210 new unlighted buoys, 
etc. until 06/2020  
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Selected developments in Croatia  

In progress: 
• 1 surveying vessel as of 

06/2017  

• 4 new gauging stations 
and upgrade of 5 gauging 
stations until 06/2017 

• Monitoring of sandbar in 
the Apatin area  

Financing ensured: 

• 1 marking vessel as of 
06/2018 

• Development of water-
level forecast   
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Selected developments in Serbia  

Financing ensured: 

• Tender for river training 
and dredging works on 
critical sectors on the 
Danube (submission 
deadline: 12/2016) 

• Tender for supervision and 
environmental monitoring 
of the works (submission 
deadline: 01/2015) 

Developments in selected Danube countries 
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Selected developments in Bulgaria  

In progress:  
• 1 surveying vessel as of 

03/2017  
 

Financing ensured: 

• 1 surveying vessel as of 
09/2017  

• Upgrade of 10 gauging 
stations until 12/2017  

• 1 marking vessel as of 
06/2018 

• Upgrade of water-level 
forecast   
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Selected developments in Romania  

In progress:  
• Frame contract for 

maintenance dredging 
started in 09/2016 
 
 
 
 

 
• Rehabilitation of locks on 

the Danube-Black Sea Canal 
(228 Mil.€ for Phase 1) 

Financing assured: 

• 1 surveying vessel as of 
09/2017  

• Upgrade of 18 gauging 
stations until 12/2017  

• 1 marking vessel as of 
06/2018 

• Upgrade of water-level 
forecast 
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Summary and conclusions  

• FAIRway Danube serves as implementation platform 
for the Master Plan  

• FAIRway Danube prepared the pre-feasibility study on 
lock of Gabčíkovo finalized  basis for CEF-financed 
investment project  

• Progress is made in the area of monitoring the fairway, 
river engineering/dredging works a few countries are 
already ongoing  

• Co-Funding of the European Union is a crucial enabler 
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