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Project Data Sheet 

BASIC PROJECT DATA 

Full project title: Construction of the Deep-Water Fairway Danube – Black Sea in the 
Ukrainian Part of the Danube Delta 

Short project title: 
(acronym) 

DWF Danube – Black Sea Project logo: – 

Project website: www.gsh.delta-pilot.ua  Project ID: PA1A105 

Need and added value for 
Danube Region Strategy: 

According to the United Nations Economic Commission for Europe (UNECE), the 
part of the river Danube from 0 to 116 km of Chilia branch where Danube-Black 
Sea Deep-Water Navigation Route (DBSDWNR) was defined as a category E80-
09 waterway with a planned fairway depth of 7.2 metres. «The blue book» was 
developed under the AGN - European Agreement on Main Inland Waterways of 
International Importance (Decree of the President of Ukraine from 28.09.2009 
№767/2009 on the “accession of Ukraine to the European Agreement on Main 
Inland Waterways of International Importance (СМВП/AGN)”). 

Navigation resumption on the Ukrainian part of the Danube waterway may 
become one of the most effective measures of the Euro-Integration course, 
announced by Ukraine. Full development of the DWF with the Bystroe mouth 
opens up possibilities for unbounded expansion of logistic schemes of cargo 
flows on East – West direction. 

Objective(s) of project: Provision of appropriate navigation conditions on the Ukrainian stretch of the 
TEN-T Rhine-Danube Corridor within the Danube – Black Sea area through the 
Kilijske, Starostambulske and Bistre arms of the Danube river. 

By order of the Ministry of Transport and Communication of Ukraine, the SE 
"Delta–Lotsman" acts as a customer of the design and construction work of the 
project on the DWF Danube – Black sea through the Bystroe mouth. 

The main advantage of the DWF Danube – Black Sea, besides the competitive 
tariffs, is an ability for two-way vessels traffic round-the-clock for a full year. 
Vessel traffic safety control system meets the European Union standards and 
other international norms. 

This will:  

• Prevent further artificial hydrologic alteration of the Danube river in the 
Ukrainian part of its delta. 

• Enhance economic and political security of the state. 

• Solve social – economic problems and develop depressed areas of the 
Odessa region (Ukrainian Lower Danube region includes Ismail, Kiliya, Reni, 
Bolgrad districts of the Odessa region). 

• Create conditions for modernization and construction of transport 
infrastructure objects on the DWF route (ship repairing facilities, ship’s 
supplies, tourism and other). 

• Diversify transport routes within the TEN-T Corridor. 

http://www.gsh.delta-pilot.ua/
http://www.delta-pilot.ua/index.php?mode=contacts&lng=en
http://www.delta-pilot.ua/index.php?mode=contacts&lng=en
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(c) State Enterprise “Delta-pilot” / Ukraine 

Conducted and planned 
project activities: 

Dredging activities in some areas (shoals) of the Danube river (Kilijske, 
Starostambulske and Bistre arms) as well as at the marine approach channel. 
Construction of hydraulic structures at local areas of the Starostambulske and 
Bistre arms. 

Initially, the project was planned in two stages:  

• «Creation of the DWF Danube – Black Sea on the Ukrainian site of 
the delta. 1st phase» 

• «Creation of the DWF Danube – Black Sea on the Ukrainian site of 
the delta. Full development» 

The main difference between the 1st phase project and the full development 
project is the difference in the vessel draught (5.85 m and 7.20 m respectively).  

********************** 

Construction works for the 1st phase («Creation of the DWF Danube – Black 
Sea on the Ukrainian site of the delta. 1st phase») started in May 2004 and 
continued until May 2005 (with the breaks at the period of storms and fish 
spawning). During the time of construction - in August 2004 - the DWF was 
opened for navigation with vessels with a draught of no more than 5.0 m. At this 
period of temporary operation over 700 vessels were piloted through the fairway. 

Characteristics of the waterway after the 1st phase: draft 5.85 m; canal width 85 
m. 

The state examination for the «Creation of the DWF Danube – Black Sea on the 
Ukrainian site of the delta. Full development» project was completed during 
November – December 2004, as well as the positive experts’ conclusions of all 
related expertise, except the environmental issue. The State Ecological 
assessment of the project was conducted from August 2004 to April 2006, which 
became a reason for delay in preparation of the project for approval. 

In June 2005 construction works were stopped, in accordance with the 
requirements of the Ministry for Environmental Protection of Ukraine, taking into 
consideration the Ministry of Foreign Affairs recommendations and environmental 
NGOs requests. Although the prohibition of the Ministry for Environmental 
Protection of Ukraine was retracted in July 2005, the construction works of the 
1st phase of DWF were not resumed. Due to this suspension of construction 
works as well as a long spring – summer high water flood and three extremely 
strong rain floods in July – September 2005, the unfinished fairway was silted 

and navigation became impossible.    

Several Ukrainian institutions took part in the process of project finalizing, taking 
into consideration the remarks of environmental NGOs. 
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The finalized and submitted working draft specified the following activities:  

• Elimination of the marine approach canal silting and the cuts at sand 
bars (force majéur circumstances); 

• Completion of 1st phase of fairway construction; 

• Construction of the fairway on full development after the completion of 
the 1st phase or simultaneously with it; 

• Recalculation of the estimates at the prices as of May 1st, 2006 taking 
into consideration the cost of performed work;  

• The navigation renewal on the fairway immediately after settlement of 
force majéur circumstances. 

In November 2007 Ukraine made the final decision on the implementation of the 
project «Creation of the DWF Danube – Black Sea on the Ukrainian site of 
the delta. Full development». 

In 2008, within the implementation of the Ukrainian DWF renewal project, the 
marine approach channel was completed and the draft of 5.85 m projected for 
the 1st phase was achieved in the marine approach channel for the first time 
since the DWF was opened in 2004. In 2008 the marine approach canal was 
commissioned as completed hydraulic structure with the characteristics of the 1st 
phase. The channel was opened again for navigation with vessel with a draught 
of no more than 4.5m.  

Furthermore, a levee (breakwater) was constructed which ought to protect the 
canal from drifts during the northern and north-eastern storms, from dulling of 
slopes by waves and to provide safe entry of vessels into the canal from the sea 
at strong winds which dominate during the fall-winter period. 

Transboundary impact: Works in the specified section of the Danube river, namely deepening of the river 
in order to provide navigation parameters, are works in border waters which, 
according to the Agreement between the Governments of Ukraine and Romania 
on the Romanian-Ukrainian State Border's Regime, Collaboration and Mutual 
Assistance in Border Issues (signed in 2003) and the Agreement on cooperation 
in the field of water management at the border waters (1997), should be agreed 
with the Romanian side. 

As a result of integrated environmental monitoring during the initial stage of 
construction and operation of the DWF Danube – Black Sea the transboundary 
environmental impact was not determined. 

The main argument is the failure by Ukraine to comply fully with the requirements 
of the Convention on Environmental Impact Assessment in a Transboundary 
Context (Espoo Convention) on the DNC ‘Danube – Black Sea’. A “Roadmap for 
bringing the DNC Danube - Black Sea on the Ukrainian section of the delta in full 
compliance with the Espoo Convention“ was elaborated. 

Project beneficiaries / 
target groups: 

• waterway users / shipping sector 

• Ukraine (social-economic benefits) 

STATUS AND TIME FRAME 

Current project phase: 
(please tick a box) 

   Definition (e.g. project idea, abstract) 

   Preparation (e.g. project proposal, feasibility study) 

   Implementation 

   Completion  

x 
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Start date: 05/2004 End date: t.b.d. 

Notes: See conducted and planned activities. 

PROJECT TEAM 

Project leader: State Enterprise “Delta-pilot” / Ukraine 

Project partner(s): - 

Contact person: Name: - 

Organisation: SE “Delta-pilot” 

Address: Lyahina Str. 27, 54001 Mykolaiv, Ukraine 

Phone: - 

E-Mail: office@delta-pilot.ua  

Website: www.delta-pilot.ua  

FINANCING 

Available: 
(please tick a box) 

   Yes                         Partly                         No 

Total budget: UAH 543.5 mln. (indicative) 

Source(s) and amount 
(potential sources for 
project ideas): 
(please tick a box and 
provide further info) 

   National/regional 
funds: 

All of it. 

   EU funds:  

   IFI loans:  

   Private funds:  

   Other:  

PROJECT ENVIRONMENT 

Project cross-reference: – 

Cross-reference ID(s): – 

Strategic reference:  

Relevant legislation: – 

Other: – 

 

  

 

 

 

 

x 

x 

mailto:office@delta-pilot.ua
http://www.delta/
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EUSDR EMBEDDING 

Relation to other Priority 
Areas of the Danube 
Region Strategy: 
 

   PA1b: To improve mobility and multimodality – Road, rail and air links 

   PA02: To encourage more sustainable energy 

   PA03: To promote culture and tourism, people and people contacts 

   PA04: To restore and maintain the quality of waters 

   PA05: To manage environmental risks 

   PA06: To preserve biodiversity, landscapes and the quality of air and soils 

   PA07: To develop the knowledge society through research, education and 
information technologies 

   PA08: To support the competitiveness of enterprises, including cluster 
development 

   PA09: To invest in people and skills 

   PA10: To step up institutional capacity and cooperation 

   PA11: To work together to promote security and tackle organised and serious 
crime 

EUSDR COMPLIANCE 

Compliance with targets 
of the Danube Region 
Strategy: 
 

   Increase the cargo transport on the river by 20% by 2020 compared to 2010. 

   Solve obstacles to navigability, taking into account the specific characteristics 
of each section of the Danube and its navigable tributaries and establish 
effective waterway infrastructure management by 2015. 

  Develop efficient multimodal terminals at river ports along the Danube and its 
navigable tributaries to connect inland waterways with rail and road transport 
by 2020. 

   Implement harmonised River Information Services (RIS) on the Danube and 
its navigable tributaries and ensure the international exchange of RIS data 
preferably by 2015. 

   Solve the shortage of qualified personnel and harmonize education standards 
in inland navigation in the Danube region by 2020, taking duly into account the 
social dimension of the respective measures. 

Compliance with actions 
of the Danube Region 
Strategy: 
 

   To complete the implementation of TEN-T Priority Project 18 on time and in 
an environmentally sustainable way. 

   To invest in waterway infrastructure of Danube and its tributaries and develop 
the interconnections. 

   To modernise the Danube fleet in order to improve environmental and 
economic performance. 

   To coordinate national transport policies in the field of navigation in the 
Danube basin. 

   To support Danube Commission in finalising the process of reviewing the 
Belgrade Convention. 

 

x 

 

x 

 

 

 

 

x 

x 
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   To develop ports in the Danube river basin into multimodal logistics centres. 

   To improve comprehensive waterway management of the Danube and its 
tributaries. 

   To promote sustainable freight transport in the Danube Region. 

   To implement harmonised River Information Services (RIS). 

   To invest in education and jobs in the Danube navigation sector. 

Affiliation to thematic 
working group of Priority 
Area 1a of the EUSDR: 
 

   Waterway infrastructure and management 

   Ports and sustainable freight transport 

   Danube fleet 

   River Information Services 

   Education and jobs 

OTHER RELEVANT ISSUES 

Project requirements: – 

Follow-up project: – 

Any other issues: – 

 

 

 

 

 

x 

 

 

 

x 

 


